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Workforce Development Model

To replicate our model or learn more, visit:

PATH Training

WRAPS & Crew Membership

Empowered Employers

Community Training
Community Training is the front line of workforce engagement. Lasting
between one day and one week, these trainings are industry or sector-
specific and certificates earned upskill a participant in their current
occupation or introduce them to a new field. While not a requirement, daily
stipends may be offered to reduce financial barriers to attendance.

Professional Accelerated Training and Hiring (PATH) is a two to six-week
fast-track program addressing workforce needs in construction and other
in-demand fields. Training is free for participants, and they receive a daily
stipend, industry-recognized certifications, hands-on training, professional
development, and support services.

The Workforce Readiness and Professional Success (WRAPS) program offers
six months of paid, hands-on training while addressing employment
barriers like lack of vital documents, justice involvement, etc. Participants are
hired employees who follow a personal, professional, and academic
development model. Crew Members stay for an extended term, up to three
years. Both complete their program ready to take the next step in their
careers, equipped with experience, skills promoting stability and wellbeing,
certifications, and, for Crew Members, higher education credentials.

The Empowered Employers (EE) Network offers employers workforce
development and retention services, including access to free Coalfield
trainings & materials, priority access to quality candidates, wage & training
reimbursement guidance, and connections to social support services. Free
trainings cover safety, career development, digital and financial skills, and
more. WRAPS and PATH grads are placed in a hiring pool for EEs, creating
direct career opportunities with local businesses.


